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As the regional market is becoming more competitive and customer’s need to 
upgrade, expanding the new market becomes an important element of the enterprise 
strategies. How to use their own competitive advantage to expand their markets, and 
further play the competitive advantage in the process, theoretical analysis, targeted 
strategic objectives and strategic operational measures are indispensable. In this 
paper, base of the theory of competitive strategy and competitive advantage, we 
systematically analyze the strategy of XMMZ Container Company of entering the 
Fuzhou market. The content of analysis includes the company trades on the status, 
operation status, competitive advantage, strategic positioning and many other 
aspects, analysis showed that, the strategic objectives of entering the new market 
must be necessary and feasible. At the same time, in order to support the objectives, 
the article also gave us a systematic exposition of the implementation of the strategy. 
In general, the enterprises to enter new markets, they need to give full play their 
competitive advantage resulting from their competition in existing markets , and also 
give differential treatment at the same time, of the similarities and differences 
between the new market and existing market ,so as to ensure that the strategies 
match the market environment. This article for the XMMZ company itself has a 
strong empirical significance directed at the same time will also draw on a certain 
significance for the type of port logistics services company for Strategic Studies of 
the enterprise market. 
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